Rightsizing Profile

Ogden Elementary School
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Recommendation:
e Close a relatively under-enrolled school to make fuller
use of two other neighborhood facilities (Crockett,
Fenwick).
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BRIEF CRITERIA ANALYSIS

Ogden Elementary meets one of the primary criteria. It is significantly underused, with more than double the space needed for
its small student body. In addition, its enrollment has fallen by more than 300 students since 2020 and the number of families
choosing to leave the school exceeds the number of families choosing to enroll in it. Options to receive students from campuses
in the surrounding area were limited due to the unique programming of nearby schools, natural or manmade barriers, the
number of facilities in the area, and the fact that Ogden is on the Western edge of the SAISD boundary. SAISD will continue to
explore additional uses of the Ogden campus, as the facility is in good condition.

BENEFITS OF RIGHTSIZING

Rightsizing will lead to increased enrollment and additional resources. How those resources are used will be decided by
the school’s principal, staff and Campus Advisory Council. Rightsizing decisions will lead to early childhood services in
every elementary school, fewer split grade levels or teaching assignments, more courses or full-time specialty teachers
(art, music, AVID, etc), increased staff collaboration, additional student services (mental health, social work, academic
intervention, etc), more robust dual language programs, greater access to extracurriculars, and increases to campus
budgets for positions like library services, Family and Community Engagement Specialists, and instructional coaches.

With Ogden sending students to Fenwick and Crockett, more students and families will gain access to:
° Enhanced mental health and social services;
° PK services for Early Childhood students; and
° Full-time elementary music and art teachers.



